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PROCEEDI NGS
(Beginning at 9:30 a.m)
CHAI RVAN ROY:

Good norning. Call to order the
Board of Directors, Louisiana Economc
Devel opnment Corporation. Roll call,
pl ease?

M. SI MMONS:

Good norning, everyone. A J. Roy?
CHAI RMAN ROY:

Her e.

M5. SI MMVONS:
Loui s Rei ne?
(Absent)

M5. SI MVONS:

Charl es Jackson?
MR, JACKSON:

Her e.

M5. SI MVONS:

Brad Lanbert?
DEPUTY SECRETARY LAMBERT:

Her e.

M5. SI MVONS:
Andy Adl er?
MR ADLER:
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Her e.
M5. SI MVONS:

Nori sha d over?
M5. GLOVER

Her e.

M5. SI MVONS:

St ephen Davi d?
MR, DAVI D.

Her e.

M5. SI MVONS:

Suyi CGeorgewi || ?
MR CGEORGEW LL:

Her e.

M. SI MMONS:

We have a quorum
CHAI RVAN ROY:

Very good. |'ll ask everyone to
pl ease silence their devices. First order
of business is the approval of the m nutes
of the LEDC board neeting of August 11.
DEPUTY SECRETARY LAMBERT:

Motion to nove.

CHAI RMAN ROY:
Motion for approval is presented.

MR, JACKSON:
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Second.
CHAI RVAN ROY:
Second. Any discussion? Any

coments fromthe public?

Hearing none, all in favor, aye?
(AYES BY ALL.)
CHAI RVAN ROY:

Al |l opposed, nay? Wthout objection.

First order of business is under the
EDAP Program Ms. Wnack.
M5, VWOMACK:

Good nor ni ng.
CHAI RMAN ROY:

Good nor ni ng.
MB. WOVACK:

My nanme is Laura Wwmack and | have
M. Bob Kievert with nme representing
Medl i ne.

Medl ine is an existing business that
i s requesting approval for a $500, 000
unsponsored EDAP for the construction of a
new di stribution center. Medline
| ndustries, founded in 1910 is a fourth
generation, famly-owned heal thcare

conpany that manufactures and distributes
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nmedi cal supplies. What started as a
manuf acturer of aprons, surgical gowns,
and uniforns has grown into a thriving,
I nnovation focused enterprise with nore
than 160 patents gl obally.

Medl i ne offers over 550,000 nedi cal
products and clinical solutions to
heal thcare facilities around the world.
The products they produce range from wound
care supplies, durable nedical equipnent,
| ab supplies, nursing supplies and nuch
more. They work wth the country's
| argest heal t hcare system and i ndependent
facilities across the continuumof care to
provide clinical resources needed to
deliver the best of care.

Medl i ne provides supplies to
facilities that focus on acute care,
surgery, long-termcare, education and
research, energency nedi cal services,
at-honme health care providers, physician
of fices, assisted living facilities and
much nore.

Medl i ne has nore than 24, 000

enpl oyees wor | dw de, operates 60
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distribution facilities across the gl obe,
has nore than 20 manufacturing sites in
North Anerica, and does business in nore
than 90 countries. Roughly, nine mllion
U.S. procedures per year use Medline
drapes and gowns. Morre than 60 of the top
150 heal thcare systens nati onw de partner
with Medline. They're one of the | argest
di stributors and manufacturers of quality
heal t hcare suppli es.

The conpany has purchased property in
Hanmond and will construct a new 650, 000
square foot state-of-the-art nedical
devi ce and supply distribution center.
This new facility will be part of the
conpany's broader strategy to expand its
footprint to benefit their associ ates,
custoners, and the communities they serve.
This new facility will allow Medline to
i ncrease distribution and production
capabilities to neet the grow ng denmand
for essential nedical supplies and
equi prent .

Total project costs are estimated to

be $62 million. This includes | and
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acqui sition, new building construction,
purchase of capital equi pnent, site and

i nfrastructure inprovenents, and EDAP
funds will be used to offset a portion of
the infrastructure cost.

The conpany will retain 36 existing
j obs with an associ ated payroll of one and
a half mllion to be increased two percent
annually, and to create 464 new jobs with
an associ ated payroll of $20.8 mllion by
Decenber 2031. AlIl jobs and payroll nust
be mai ntai ned t hrough Decenber 31, 2031.

Total capital investnent of 39
mllion is to be expended by Decenber 31,
2022. Tangi pahoa Parish's unenpl oynent
rate was 4.4 as of May 22, 2022, conpared
to the state rate of 3.6 for the sane per
capi ta personal incone for Tangi pahoa
Parish for 2020 was 41, 792 conpared to the
state per capita of 50, 874.

Al so, the project is estimated to
have state revenues of roughly 14 mllion
with the conpany receiving the $500, 000
EDAP, 5.5 mllion fromaquality jobs, and a

two mllion dollar performance-based
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gradient. This results in net revenue of
slightly over six mllion for the State.

Staff reconmmends approval of this
proj ect as an unsponsored EDAP w th our
usual contingencies that are normally in
pl ace, as well as of the retention of the
36 jobs with associated payroll of one and
a half mllion, increased at two percent
annual ly, the creation of the 464 jobs
with payroll of 20.8 mllion naintained
Decenber 31, 2031. Total capital
I nvestnment by Medline in the facility in
Hanmond of at least 39 mllion to be
expended by Decenber 31, 2022. Also we
are requesting a corporate guarantee with
t hi s EDAP awar d.

Wth that, | would Iike to introduce
M. Kievert who can give you nore
I nformati on about the project and the
site.
MR, KI EVERT:

Good norning. Thank you for
wel comi ng Medline to the community, and we
| ook forward to growing in Louisiana as we

al ready have. W have a Covi ngton
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| ocati on since 2004, and now wth this new
Hamond | ocati on and nmuch | arger facility,
we're going to be able to serve the region
in a nmuch nore efficient manner. As Laura
had nmenti oned we have | ots of custoners
around the area that need our supplies.

What Medline does is, we are the
supply chain for the major hospitals,
nursing hones, long-termcare facilities,
and when they need sonething within 24
hours they have it. |[If there is an
energency, Medline is there to serve them
and serve their custoner base and serve
the region as well.

The facility is substantially
conpleted as it is right now. The racking
Is going in place. It's perhaps hal fway
done. We'll be fully operational | would
say within a nonth or so. Fully
operationally, neaning serving custoners,
recei ving product, sending product back
out. R ght now, | anticipate at |east 100
j obs by the end of the year in the
facility, and that wll then grow as Laura

nmenti oned throughout the course of tine.
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Does the board have any questions? |
really appreciate you |listening and
supporting our project, and if there's
anything you would |ike to know nore about
the conpany or the facility, please let ne
know.

CHAI RVAN ROY:

Any questions, coments?
M5. GLOVER

You actually just answered one of ny
questions. I'mglad to hear the
construction is already at substantial --
MR, KI EVERT:

Yes, it is.

M5. GLOVER
| think I just heard you say you wl|

be at about a hundred jobs --

MR. Kl EVERT:
Yes.
M5. GLOVER

-- before the end of the year. |
heard earlier in the neeting 86, so can
you just kind of talk to us kind of about
the demand or -- | amglad to hear that

you're able to hire considering we're
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havi ng | abor chal |l enges. Can you j ust
kind of speak to us a little bit about
what caused you to have nore? Wat are
you seeing in the market?
MR, KI EVERT:

Sure. For sure. Wiat we really try
Is that Medline and Medline's business is
we're the | ost cost provider. And so, we
provi de nmedi cal supplies at a nuch better
price than many of our conpetitors and
that is what really drives our business
and what drives our growth. W offer over
500, 000 products, so we have everything a
hospital chain would need to supply and
take care of patients. W're the
preferred choi ce throughout the country,

general ly speaking, and that serves as

well, here in Louisiana as well.
MB. GLOVER

Thank you.
MR, DAVI D.

| "' mcurious. Wat have you seen
bef orehand or pre-COVID and seen during
COVI D, and what you're saying see now in

your |ine of business? |'msure you're a

COURT REPORTERS OF LOUISIANA, LLC
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| ot busier than in COVID tines.
MR KI EVERT:

You know, that's a good questi on.
Busier, yes. In the first nonth or so of
COVID -- we were always busy, were busy --
but in the first two nonths we had a huge
demand in the surgical gloves, the face
masks, those type of itens. And so,
there's a big demand of those while our
surgical trays fell off because the
hospitals were not doing surgeries at the
time,

So, now business is becom ng nuch
nore stabilized. The surgeries are com ng
back on board. Wiile we're still busy,
it's a different mx of product | would
say.

CHAI RVAN ROY:

Any ot her questions, comments?
MR.  JACKSON:

Just a question about are you still
fam|ly owned or has that changed?

MR. Kl EVERT:
The famly has a substantial stake in

the conpany, but in October of |ast year

COURT REPORTERS OF LOUISIANA, LLC
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we did receive a cash infusion to grow
even faster and larger. And so, the
famly decided they would |ike to pursue
that, so the famly still has a
substanti al stake in the conpany and the
famly still runs the business.

MR JACKSON:

Ckay. Al right. But it's -- so are
they the majority hol ders?
MR, KI EVERT:

They are large individual holders,
but there is separate private equity firm
as wel | .

MR JACKSON:

And the reason | ask that is where
exactly is the corporate guarantee going
to be set, and at what |evel or what
corporate entity will be guaranteeing it?
MR, KI EVERT:

The operating conpany, Medline
| ndustries.

MR JACKSON:

Ckay.
CHAI RMAN ROY:

Any ot her questions, comments?

COURT REPORTERS OF LOUISIANA, LLC
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Heari ng none.
MR, ADLER:

Motion for approval.
CHAI RVAN ROY:

Motion for approval as presented.
MR, JACKSON:

Second.
CHAI RVAN ROY:

Any ot her? Second. Any other
di scussion? Comments fromthe public?

Heari ng none.

Al in favor, aye?

(AYES BY ALL.)

CHAI RMAN ROY:

Al |l opposed, nay?

W t hout obj ecti on.

Congratul ations. Pl ease, keep us
posted on your success.
MR. Kl EVERT:

Thank you. W will. W really
appreci ate your support.
CHAI RMAN ROY:

Thank you. Next order of business is
Teal Jones.

V5. WOVACK:

COURT REPORTERS OF LOUISIANA, LLC
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Good norning. | have M. R ch Lanb
and Spencer Lanb. Rich Lanb is
representing the conpany, and Spencer Lanb
I's the conpany's consul tant.

Teal -Jones Plain Dealing founded in
1946 -- was founded in 1946 when the
conpany founder, Jack Jones, returned from
Wrld War |11 and established a one-nan
cedar roofing mill.

Now whol |y owned by sons Tom and Di ck
Jones, the Teal -Jones group is the | argest
privately owned tinber harvesting and
primary | unbar product manufacturing
conpany operating on the western coast of
Canada.

The Jones fam |y works al ongsi de nore
than a thousand enpl oyees daily to extract
maxi mum val ue fromti nber resources.

Teal -Jones specializes in red cedar
shakes and shi ngl es, Southern Yell ow Pine
| unber, Tonewood, which is used for guitar
tops, Western Red Cedar |unbar and
whi t ewood | unbar.

Teal -Jones is the only major forest

products conpany that has a conbi nati on of

COURT REPORTERS OF LOUISIANA, LLC
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size and versatility to control their

| ogging, mlling, and finishing over
several species. Their operation in the
U.S. manufactures di nensional Southern
Yell ow Pine lunber. This is the preferred
choi ce for today's buil ding applications.
Sout hern Yellow Pine is known as one of

t he strongest, nost dependabl e, and
versatil e species of wood.

They currently have operations in
Virginia, Cklahoma, and M ssissippi, and
this is the conpany's first investnent
into Louisiana. The new site in Plain
Deal i ng was chosen, because there is
access to nearby railway and tinberl ands
whi ch are both key factors to the success
of the new facility.

Teal -Jones al so recogni zes the
skilled workforce available in our state
and the pro-business culture of Louisiana.
This new facility will provide a w de
range of dinensional and specialty | unber
products wth production capacity of 300
mllion board feet per year. In addition

to the lunbar produced, Teal -Jones pl ans

COURT REPORTERS OF LOUISIANA, LLC
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to sell residual fire products including
chi ps and sawdust to |l ocal pulp and pell et
mar ket s.

The new facility in Bossier Parish
wi Il be |ocated on a 235 acre greenfield
site. A ground breaking cerenony occurred
back on July 11th of this year, and they
estimate construction conpletion by the
third quarter of 2023.

Total project cost for the new ml|
Is estimated to be $139 and-a-hal f
mllion. This entails |and acquisition,
new bui | di ng construction, purchase of
capi tal equi pnent, and site inprovenents.
The EDAP funds wll be used to reinburse a
portion of the cost as it relates to their
capi tal equi pnent.

The conpany will create 125 new j obs
wi th an associated payroll of 7.1 mllion
by 2032. Al jobs and payroll are to be
mai nt ai ned t hrough Decenber 31, 2032.
Total capital investnent of $100 million
Is to expended by Decenber 31, 2023.

Bossi er Parish's unenploynent rate

was 3.4 as of June 2022, conpared to the

COURT REPORTERS OF LOUISIANA, LLC
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state rate of 4.6 for the same period.
Per capita personal inconme for Bossier
parish for 2020, was 48, 907 conpared to
the state per capita i ncone of 50, 874.

Project is estimated to have state
revenue of roughly 18.6 mllion wth the
conpany receiving the mllion-dollar EDAP
and $4.5 mllion fromquality jobs. This
will result in a net revenue of slightly
over 13.1 mllion for the State.

Staff reconmmends approval of this
proj ect as an unsponsored EDAP w th our
normal contingencies that are typically in
pl ace, as well as the creation of the 125
new jobs with the associ ated payroll of
7.1 maintai ned through Decenber 31, 2032;
total capital investnent by Teal -Jones at
the facility in Bossier of 100 mllion
expended by Decenber 31, 2023. The EDAP
award will be reinbursed in two different
fundings. First, the conpany wll receive
500, 000 upon verification that payroll for
the year 2023 in the anmount of 5.9 was
met. Then the remai ning 500,000 wll be

rei mbursed upon verification that the

COURT REPORTERS OF LOUISIANA, LLC
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capi tal expenditures of $100 mllion has
been expended in addition to verification
that payroll for year 2024 of six mllion
has been net.

Al so, Teal-Jones will be required to
provi de a parent conpany corporate
guaranty. Wth that | would like to
i ntroduce M. Rich Lanb who can give you
guys nore information about the conpany
and the new site,.

MR R LAMB:

Good norning. As she said ny nane is
Rich Lanb. [|'mactually an attorney, a
tax attorney at Weiner, Wiss & Madison in
Shreveport, but ny famly's been invol ved
In tinberlands for well over a hundred
years. | spearheaded this project with
ot her tinberland owners because we
desperately needed a saw m Il in our part
of Louisiana. There's 227 mllion tons of
tinmber wwthin 75 mles of the test site.
Frankly, we've got six sawmlls but
there's not enough equi pnment. Wat we're
doing is we're relocating equi pnent from

Canada down here. Wiile local investors

COURT REPORTERS OF LOUISIANA, LLC
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put in noney, well over $42 mllion is
I nporting noney fromout of state and
international. That's capital going in to

Plain Dealing and Plain Dealing, as |
understand from one of our |ocal economc
devel opnent people, it's one of the second
nost i npoverished community in the state.
They have not had nuch. Wen Governor
Edwards canme to the groundbreaki ng, he was
the first sitting governor to be there
since Earl Long in 1949 for a barbecue
festival.

One of the things | want to enphasi ze
is not only will we be manufacturing
| unmber and providing jobs at the site, but
now all the tinberland owners in the area
will also see an increase in the val ue of
their properties and increase tinber
harvest which will increase revenues to
the state nunicipalities that includes
severance tax in addition to incone tax.

Anyway, we're very excited about this
opportunity. Construction is going well.
W are in the clearing and grading part.

W will get our air permt hopefully

COURT REPORTERS OF LOUISIANA, LLC
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around October 25th as | understand it, at
whi ch poi nt we can pour concrete and start
bringi ng the equi pnent down. It is
al ready being prepared to be sent down in
Canada and staged in Montana where it wll
be delivered by truck sonetine after we
get our air permt, sonetinme soon after we
get our air permt. W can't do nuch on
the site until we get that, but that's
been going very snoothe. The State's been
very cooperative.

Any questions for ne?

MR, CGEORGEW LL:

Hey, Suyi Georgewill. [|'mactually
fromthe Bossier area.
MR. R LAMB:

Ckay. G eat.
MR GEORGEW LL:

Yeah, |'mexcited about what's going
on in Plain Dealing. |Is there any
enphasis on utilizing, | guess, state

resources or transportation conpanies
wWithin the state to nove from equi pnent
from Canada here, or are you outsourcing

that throughout the U S. ?

COURT REPORTERS OF LOUISIANA, LLC
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MR. R LAMB:
Well, we have a fiduciary duty -- and
| do own part of it -- full disclosure,
not much -- but we do have a duty to nake

sure that we get conpetitive quotes.

Ri ght now the demand for transportation
services is trenendous. There is a | ocal
connection to a conpany out of Houston
that is actually | ooking to possibly
relocate to the area, but it's going to be
a heavy hauler. And we would |ove to have
soneone | ocal, preferably soneone we know,
so we have that trust that conmes with
know ng soneone because when you're
relying on soneone really far away to
bring down you're nost val uabl e asset you
want to have a good relationship. Right
now it depends on truck availability and
of course, who can get the fuel and who
can pay for the fuel. W're going to have
to pay for that. And so, we're lining it
up as far in advance as possible, but to
nmy knowl edge we have not picked that
vendor .

MR CGEORGEW LL:
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Absol utely nakes sense. Kkay.
M5. GLOVER

| read in the history of your conpany
that in 1969 Tom D ck took over a snall
portion of the conpany. Just doing a
little calculation, what is the succession
pl an for the conpany?
MR R LAMB:

| can answer that. First, |I have to
also tell you that |I have a brother naned
Harry that died. | kid you not, there was
Tom Dick, and Harry. And so, actually,
several years ago as they got bigger and
I f you ever worked with a small busi ness
that's exploded in growh, their nentality
is still small business and they now have
an i ndependent board that includes nenbers
of their famly, but also they have a
board that has i ndependent directors and
famly nmenbers, and this includes
I nvest nent bankers and | awers from both
Canada and the U S. Froma tax and estate
pl anni ng perspective the ownership wl|l
transition seam essly through trust.

However, they do have a built out
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executive staff. Their CFO, who | work
with all the tine, is a younger gentlenen.
Trust nme, we asked that question, too.
These guys aren't young. Now, one of them
did prom se he was never going to die at
groundbreaking, and I don't even know what
to say to that. The Governor was shocked
as was |I. They have 28 famly nenbers
that work there, and ny big concern was
really |ike sonme grandchild show ng up,
and there's no sense of entitlenent there.
The grandson actual ly works on hooki ng
logs in the river outside of the office.

| don't think they realize the scale of
this.

But to answer your question, they
have non-fam |y nenber executives that are
able to operate outside of that. And nost
i nportant, they are going to have an
on-site plant manager, so no matter what
happens with their corporate headquarters
in Canada that will continue to operate.
Their sales and narketing teamis young
non-famly nenbers and now that they're

grow ng on scale they're able to enbark on
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a national |evel.

One thing I'mparticularly excited
about is that we're going to be making
stuff in northwest Louisiana and selling
it to be people outside of our state and
out side of our country. That is inporting
noney to our community and our state.

Great question. [It's sonething that
everybody asked when he said |'m never
gonna die. He was not joking. But that's
a big deal. They're a big conpany. You
have to have those hard conversations and

t hose hard conversations were had several

years ago.
M5. GLOVER

Thank you.
MR, DAVI D.

| have nore of a comment than a
gquestion. You nentioned earlier |and
val ues increasing, and | noticed you have
120 jobs for the subcontractor and
construction. These are the kind of jobs
or projects we really |ike, because you're
really bringing in what y'all are doing,

but the other contracts are bringing in

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com




© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LEDC BOARD MEETING 09/08/2022
Page 29

business. So, we really appreciate it.
MR R LANMB:

Oh, yeah, the loggers and everything.
| nmean, this all started because | saw a
Wall Street Journal article about record
hi gh [unber and | asked around |ike why
are we seeing such cheap stuff prices on
the stunp because | saw them and we have a
| oad of tinber. And that's great for the
environnent, but there a |ot of people in
our state that rely on tinberlands for
retirement, for passive suppl enental
I ncone, and as you know it's our | argest
agricul tural product when you add all the
ot hers conbi ned.

CHAI RVAN ROY:

Any ot her questions, comments?
MR S. LAMB:

If | may, just so | didn't cone down
with Rich and not say anything, I'mRich's
brother. | ama consultant for -- | work
for an accounting firmin Shreveport and
in the spirit of going |ocal, we assisted
with the application, working with

Teal -Jones to gather all the docunents and
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| just want to thank you for your tinme and
for your questions. W really appreciate
it.
M5. GLOVER

Thank you. One nore question, is
there not a concern about tons of people
want to hire -- and |I | ove the nunbers you
are putting in there. W know that people
around the country are trying to hire and
still having challenges with labor. [|I'm
not from Bossier, but |I'mfrom Al exandri a
which isn't far. Are there any concerns
that you're having about being able to
fill the |abor pipeline?
MR R LANMB:

| have a great answer to that,
because that was one of the first
gquestions frominvestors. One, Plain
Dealing is the nost popul ous | ocation that
wll have a mll in the US., and | think
Plain Dealing s population is |ike 1200.
There are mlls in places | had to Google
that may not be incorporated. These guys
are froma rural area and that's their

heritage, and they're very proud of that.
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Al so, the Canadi ans' view on conpensati on
and benefits is, let's just say it's very
hi gh, and they drove past a MDonal d's
advertising a certainly hourly rate and
they go, we think we can hire people
pretty easily in this environnent.

The other thing is there have been
sawm | I's working in that area that have
cl osed and they think that from wood
forest products that was there in Plain
Dealing, the sawm |ls and spring hill that
they're going to be able to tap sone of
t hose experienced people to fill sone of
t hose j obs.

The other great thing is the LED
Fast Start Programthat could go through
Bi psy and there was a representative there
at the groundbreaki ng and they kind of
tal ked to those people, in addition to
rel ocating people fromexisting mlls they
have.

So, that's sonething that's at the
top of our mnd and they will start that
process early both in training and in

rel ocating people fromtheir own U s.
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mlls, but the deconpensation that we are
anticipating which is, | think, a mninmm
of 45,000 and the high end close to 70, in
Pl ai n Deal i ng, Louisiana, that goes a | ong
way.

| would also add that | recently had
a neeting with econom c devel opnent fol ks
from Bossi er and people from Pl ain
Dealing. They want to see nore
residential devel opnent, because we woul d
| ove people to live close to where they
work. That's good for us. That's good
for them That's good for everyone.
W' re happy to be part of that
conversation as they look to inprove their
I nfrastructure.
M5. GLOVER

When you tal k about that 45,000
that's a plant manager, operations
manager ?
MR R LAMB:

| hate that it's on the bottomthere,
but that's the | owest conpensation |I'm
aware of. The managers wll be closer to

70. And, frankly, that was over a year
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ago. We would expect those nunbers are
hi gher.
M5. GLOVER

And then do you know fromthat area
t hey are unionized or not?
MR R LAMB:

They are not.

MS. GLOVER
Ckay.
MR, JACKSON:

Did | understand you to say part of
that staffing is frommlls that had
closed? Are there fornmer mlls in the
area?

MR R LANMB:

There used to be. | think the nost
recent one was there seven or eight years
ago. 2009 w ped out a bunch of them and
the big problem we have now is not only
did they knock out a bunch of sawm || s,

t hey al so knocked out the conpani es that
manuf acture the equipnent. So, nowis a
great tinme to build a sawm ||, but you
need sawm || equipnent. There's a

backl og. That is why we are relocating
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exi sting equi pnent down from Canada,
because Canada, they lost 10 mllion acres
to the Rocky Mountain Pine Beetle, and the
governnent limts their harvest

all ocation, so you can't harvest your own
ti mber wthout perm ssion. That's why,
frankly, Canadi an conpanies are fl ocking
to the U S. Their governnent nakes it
very hard to engage in harvest.

MR JACKSON:

So, it was a sizable issue --

MR R LAMB:
In ' 09.
MR JACKSON:
Yeah.
MR. R LAMB:
And that was a chip mlIl in

particular in Plain Dealing. Spring Hill
had | think an IP paper m ||l and naybe one
other. And so, those were relocated, shut
down, and the equi pnent frankly, they
probably took and rel ocated other places.
MR JACKSON:

| mean, there's plenty of places up

in the northern part of the state for your

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com




© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LEDC BOARD MEETING 09/08/2022
Page 35

byproducts and your residues so that
shoul d not be an issue.
MR. R LAMB:

There's a ot of need for this and we
have a huge market, because we have this
equi prment and people that can --

MR GEORGEW LL:

| think you'll probably face sone
staffing challenges, realistically. |
t hi nk Amazon sets up in Shreveport next
year. Simlarly, | think front |ine
level, but | think it's a great resource
potentially and in that neck of the woods
specifically.

| f you don't m nd ne asking, what
currently are you currently forecasting in
regard to getting operation getting up
next year? | think you, optimstically
speaki ng, see this going well but you got
to have sone things that concern you in
regards to this project and the long term
feasibility in the area?

MR R LAMB:

Absol utely. So, you know, getting it

up and goi ng one of the big things that we
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have are equi pnent. That's the delay for
a lot of newly announced mlls. W

al ready have it in our control in Canada.
That's the big deal.

We al so were prepared on the air
permt. W got a specialist out of North
Carolina and she had experience in that
sort of laying the groundwork. So, when
we cl osed, she was able to file that
I medi ately. We're in the --

MR CGEORGEW LL:

What was the type of permt?
MR R LAMB:

Aeroneter. They won't let nme file
that. The reason that's inportant is the
kennel s, which are the admtted equi pnent,
had to have the exact geographic | ocation.
They were like just tell themit's this
address and go no red chips, it's alittle
nore particular.

And so, that nade sense. You want to
have that perfect. You've got drainage.
You've got -- we had to get a traffic
study and things |like that. The great

thing is while you're waiting for the air
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permt which is sonething you -- we
projected six nonths and it's | ooking |like
four, you're able to do a ot of things in
anticipation. So, when that cones in
that's where you go, you know, you're
ready to go. That's one of the positives
of the air permt is you can't do anyt hing
about that, so you go focus on everything
el se and a | ot can be done off site.

Now, it's going to be a rat race once
we get that permt. |In fact, the
governor, they have a cerenoni al board of
wood and the Canadi ans brought a
cerenoni al pick axe which was interesting,
and they suggest everyone wite the date
they think it's going to open. So, we
have a range of dates on there, but July,
Septenber 2023 is what it's |ooking |ike.
MR GEORGEW LL:

That's realistic?

MR R LAMB:

That's realistic to be producing
| unber. Now, the rail infrastructure
we're going to have to do is way down the

road. There's other things, but we wll
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come on at probably 200 mllion nore feet
then and it'll ranp up to 300 mllion over
tine.

MR, CGEORGEW LL:

That was ki nd of ny next question.
WIlIl they rely on rail quite a bit for
transportation and nore flatbed mx or --
MR R LAMB:

Yeah, the rail -- the infrastructure

I n Shreveport/Bossier is just too good and
it's a lot cheaper. Trucking is hard
right now Now, we're going to have to
rely on that and the | oggers on the front,
and Teal -Jones has nmade a point of com ng
down and going to the towns in the area
and neeting | oggers, getting their contact
i nformati on, because that's a big deal.
They want to have a relationship, so they
trust those guys. That's how t hey
operate. They're relationship people.

But yeah, the rail is going to be a
bi g deal because there's just not enough
trucks to go around. They're all hauling
sand in northwest Louisiana.

CHAl RVAN ROY:
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WIlIl you utilize the waterway and
port?

MR. R LAMB:

W' ve tal ked about that. The reason
| approached Teal -Jones is '09 when
everything went to hell, they broke even
because they exported. Kind of like |I'm
froman oil and gas town, the people that
survived the 80s turned out doing okay; if
you survived. | wanted to find soneone
i ke that who knows how to survive
downt urns because it's going to happen,
and getting things on the rail and getting
it to a port is the cheapest and best way
to survive when the donestic markets
crash. So, they ship to Europe. They
ship to Southeast Asia. In fact, they
still send a little to their European and
Asian clients, even though it's | ess noney
to keep their beaks wet, for when that
downturn cones, but the interimport's a
bi g deal, because it is a way to get it to
market. It all depends on what the rates
are at the port, and that's why the rail

Is crucial long term because you want to
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be able to get it sonewhere and you need
to get it there cheap as possible.
CHAI RVAN ROY:
Any ot her questions, comments?
Pl easure of the board?
MR DAVI D
Move to approve.
CHAI RVAN ROY:
Motion for approval.
MR JACKSON:
Second.
CHAI RVAN ROY:

Any ot her discussion? Coments from
the public?

Heari ng none.

Al in favor, aye?

(AYES BY ALL.)
CHAI RVAN ROY:

Al'l opposed, nay?

Wt hout obj ecti on.

Congratul ations. Please tell your
principals in Canada that we wel cone them
Loui siana is open for business. Tell them
to send all their buddies.

MR R LAMB:
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| tell you what, in all seriousness
they are poking around. |If there's any
kind of natural resource, they're getting
out of that country. If | could get them
to quit wearing flannel in the sumer 1'd
go buy every green fishing shirt at
Acadeny i magi nabl e.

CHAI RMAN ROY:
Nat ur al s.
MR R LAMB:

Al right, guys. Thanks.
CHAI RMAN ROY:

Next order of business | have M.
Villa here for the Secretary Treasurer's
Report .

MS. VI LLA:

Good norning. Secretary-Treasurer's
report as of August 26, 2022, we have our
FY 23 budget which | know that board
nmenbers were anxiously awaiting. For that
we have a budget for FY 23 of 17,618. 555.
We have approved projects already of
2,100, 000. And then we have the pending
board approval of the two projects this

norni ng of 1,500,000 and we have projects

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com




© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LEDC BOARD MEETING 09/08/2022
Page 42

and under review, 2,575,000 which | eads us
a protected year end bal ance of
$11, 443, 555.

The next pages is the details | just
gave you, the summary of our Financi al
Assi stance Program that it has $190, 000
bal ance, budget and bal ance projected for
the end of year.

And then we have, on to the next
page, we have our Capital Qutlay
Appropriati on which consist of our EDAP
awar ds and our EDRED awards, and currently
that budget for Capital Qutlay for EDAPs
Is 14,992,593 and we have two projects
whi ch were previously approved this fiscal
year of 2,100,000 and then again the
Medl i ne and Teal -Jones projects of 1.5
mllion and we currently have under review
proj ects that have been announced, but the
applications have not been brought forth
to the board which total 2,575,000 which
| eaves us a projected year end bal ance
8,817, 593.

We have allocated to the EDRED
program 2, 435,962. That is our projected

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com




© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LEDC BOARD MEETING 09/08/2022
Page 43

bal ance right now. | think as | nentioned
at the | ast board neeting, we do have
active contracts that have bal ances on
themw th conpanies and with regional
econom ¢ devel opi ng organi zations for this
program and we just don't have any
anti ci pated need expected for this fiscal
year, but if we get to that point we wll
bring it to the board for approval.

The next is our projected FY 23
revenue of 25,225,889 which was carried
forward from FY 22 and then we have
proj ected revenue, our sales tax and
vendor's conp, as well as our interests on
the fund which total ed 15, 299, 290 whi ch
| eaves us a projected fund bal ance that's
avai |l abl e of 40,5252,179. Qur LED Project
Comm tnments comng fromthe prinmary LED
fund is 17,324,682 which | eaves a
proj ected bal ance at the end of this
fiscal year of 23,200, 497.

That's the Secretary-Treasurer's
report. |If there are any questions |'I|
be happy to answer them

CHAl RVAN ROY:
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Questions, conmments?

Heari ng none.

"Il entertain a notion to accept the
treasurer's report.
MR, ADLER:

Motion to approve as presented.
CHAI RMAN ROY:

Mot i on.
DEPUTY SECRETARY LAMBERT:

Second.
CHAI RVAN ROY:

Any di scussion? Any comments from
the public?

Heari ng none.

Al in favor, aye?

(AYES BY ALL.)

CHAI RVAN ROY:

Al'l opposed nay?

Thank you, Ms. Villa.

Ms. Dal go, the Accountant's report?
MS. DALGO:

Hel | o and good norning. Crystal
Dalgo. 1'Il be presenting to you the LEDC
Account ant Status Report.

The SSBClI 1.0 Guarantee Loan
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portfolio is as of July 31, 2022, and
consist of 14 |loans. The portfolio totals
$2,853,714. The allowance for the SSBCI
1.0 Guarantee Loan loss is 515,668 and is
reflected at the current rate of

18 percent.

Next, is the EDAP Loan portfolio
whi ch consists of three |loans: Town of
Col fax, Gty of Bastrop, and Town of
Vivian. This portfolio is as of August
31, 2022, and it totals $334,800 and all
| oans are current.

And on the | ast page of ny report we
have the LEDC Funds Guarant eed Loan
portfolio which consists of two | oans and
it is as of July 31, 2022, totaling
$1,372,350. The allowance for this
portfolio is $247,024, and is reflected at
the current rate of 18 percent.

This concludes ny report. Are there
any questions?

CHAI RVAN ROY:

| s Hubi g's produci ng pies?

MS. DALGO

"' mnot sure about that. W haven't
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seen any over our way Yyet.
CHAI RVAN ROY:

"Il hold that though perhaps. Any
guestions, comments? Entertain a notion
to approve the Accountant's Report.

MR. DAVI D
Mot i on.
CHAI RVAN ROY:

Motion. Second?
DEPUTY SECRETARY LANMBERT:

Second.

CHAI RVAN ROY:

Any di scussion? Any comments from
the public?

Al in favor, aye?

(AYES BY ALL.)

Al |l opposed, nay?

W t hout obj ecti on.

Thank you, ma'am
MS. DALGO:

Thank you.

CHAI RMAN ROY:

M. Lanbert's here today to give us

the President's Report.

DEPUTY SECRETARY LAMBERT:
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Good norni ng, board nenbers and
menbers of the public.

It remains an extrenely busy tine at
Loui si ana Econom ¢ Devel opnent. Sone of
our team nenbers yesterday w apped up the
third of what we are calling rural road
shows in conjunction with the governor's
office of Rural Devel opnent. Over the
course of the last three Wdnesdays, we've
been in Mat hews, we've been in Jennings,
yesterday in Amte, getting out into nore
rural parts of the state, sharing
I nformati on of things that m ght be
avai | able. We have two nore over the next
two Wednesdays: Septenber 14th in
Pineville, and Septenber 21st in West
Monroe. So, again, making a very
concerted attenpt to get out in different
parts of the state.

From announcenent standpoi nt,

August 16th Cargill announced a

$34 mllion investnent to nodernize the
Breaux Bridge salt processing facility. A
day later, CF Industries which | talked

about last nonth announced they're
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considering a $2 billion carbon capture
project in Ascension and it would be a
joint venture with MTSU Corporation, so
a U. S./Japanese joint venture. Again,
it's an eval uation phase. They're going
to begin a feed study and that study is
going to take a little but, but, again,
could be a very significant project and it
continues CF Industries on this energy
transition path. It would the third
energy transition project around that
Donal dsonvill e nitrogen conpl ex.

I n Al exandria on August 25th, LSUA
announced the devel opnent of a
cybersecurity training facility.
Cybersecurity continues to be a very
I nportant issue in the state. | served as
Secretary Pierson's proxy on the Louisiana
Cybersecurity Conm ssion. W have anot her
cybersecurity comm ssion next week. It's
-- that conm ssion was established by the
governor in 2017, and has really hel ped
the state respond to sone general breaches
t hat have happened both in the public

sector and the State as well as the
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private sector in the State. So, again, |
know Dr. @uice at Louisiana Tech has been
a leader in this cyberspace, and again, a
good announcenent a couple of weeks ago at
LSUA to get an LSU canpus facility in that
gane.

August 30th Lion Elastoners in
Ascensi on announced a $22 mllion
expansion of their Geisner facility. CQur
friends from Teal -Jones tal ked about their
recent groundbreaking in July where the
governor also went up to Hodge, Loui siana
on August 31st, and they had kind of a
gr oundbr eaki ng and cel ebrati on of
West Rocks's $97 million expansion in
Jackson Pari sh.

So, again, the governor probably
being in a couple places this sumer that
maybe governor's typically don't go to,
but again, we think it's very, very
I nport ant .

And then |l ast Friday, the State as a
whol e recei ved sone trenendous news when
one of the 529 projects around the country

each to the future which was being |ed up

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com




© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LEDC BOARD MEETING 09/08/2022
Page 50

by G eater New Oleans Inc, was able to
attract a $50 mllion dollar grant from
the U. S. Econom c Devel opnent

Adm nistration. This was a conpetition as
a result of Anerican Rescue Pl an Act
dollars, a billion dollars total.

There were initially 529 applications
fromaround the country. Two Loui siana
proj ects were chosen anong 60, kind of,
finalists. Those -- all those 60
finalists received $500,000 to kind of
build out their plan for another year, and
It culmnated | ast Friday when the
Econom ¢ Devel opnent Adm ni stration
announced that 21 of these projects were
going to be funded.

This project just really has about 24
different entities, all throughout South
Louisiana and it is going to focus on
green hydrogen, trying to get to the point
where you can use renewabl e energy such as
of fshore wi nd, such as nuclear, to create
hydrogen, to then use that hydrogen to
hel p de-carboni ze our industrial sector.

| think I may have nentioned again
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the last couple of tines |I've been here we
know i n Loui siana we are uni que in our

gr eenhouse gas eni ssions. About two
thirds of our greenhouse gas em ssions are
fromindustry and with electric generation
and transportation being a distant second
and third. Mst other states that's
flipped. Either transportation, electric
generation is at the top with industry,

| oner down the sort of ranking.

But, again, this continues. | think
it 1s an incredible statenent of
confidence that the federal governnent has
about what's going on in Louisiana from an

energy transition standpoint and $50

mllion is going to be maxed wi th about
24-and-a-half mllion fromthe State to
make it about a $75 mllion effort over

t he next several years to try and
acconpl i sh this.

Again, we all knowit's inportant to
| ower em ssions and | ower greenhouse gas
em ssion froma clinmate change standpoint,
but we also know it's inportant to

continue to provide jobs and econom c
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opportunities to our residents and our

busi nesses, and that's really our focus on
the energy transition, continuing to
provi de those jobs and econom c
opportunity even in a different energy
space than what nay be the traditional

ener gy sources that Louisiana has

hi storically been known for.

Just going in to the holiday weekend
| ast weekend, to get that announcenent
fromthe federal governnment, | think,
Presi dent Biden had a virtual Kkind of
presentation fromthe Wite House wth all
21 awar dees on the Zoomor a virtual
platform And so, just a really good
mark, a really good acconplishnent and we
continue to stay very, very busy in this
energy transition space.

| appreciate, again, the work you
guys are doing to help us continue to
process these | oan applications and keep
projects on track, and hopefully see,
again, we are fortunate enough to have a
| ot of nmonmentum continue in different

parts of the state.
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M. Chair, those would be ny remarks
and certainly if anybody has any questions
| will be happy to try to answer them
CHAI RVAN ROY:

Very interesting. Very good.
Appreciate it.

Movi ng al ong. Under O her Busi ness,
the SSBCI Program
M5. RANEY:

Hi, good norning. So we are very
excited to share with the Board today that
have been notified, our Louisiana SSBCI
application is on deck to be reviewed for
approval with the United States Treasury
Review Comnmttee. So, we're | ooking
forward to sharing sone news in the very
near future before our next board neeting.

Havi ng said that, we know t he next
steps once we are notified of that
approval fromthe U S. Treasury office,
the UST and LED wll need to execute an
al l ocation agreenent, and then wll be
positioned to receive the federal funding
to support the five prograns that we have

put in our application. Just to rem nd
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you we have the Gty Capital program and
Venture Capital Programin our conpilation
follow ng under the equity side, and then
we have on the deck side of our
application, three prograns, a new
program The Col | ateral Support Program
anot her new program our enhancenents to
an older program That's the Mcro Loan
Program And then we do have sone
enhancenents to an existing program the
Smal | Busi ness Loan Guarantee Program
Now, of those five prograns there are
three in which we have undergone an RFQ
or Request for Last Qualification process,
to evaluate qualified |l enders or venture
capital seed firns to dole out the federal
dollars to small businesses and portfolio
conpani es. So, we had under gone t hat
i nternal eval uation of those RFQ
applicants and today of those three that
have undergone the RFQ process, the Mcro
Loan Program the City Capital Program
and then the Venture Capital Program of
those three today, we wll present two of

those in a report for the RFQ subm ssions
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we have received for not only the Mcro
Loan Program which that program ahs an
all ocation total of 10 mlIlion, but we
wi Il also share with you the venture
capital report for those RFQ applicants
and on the venture capital side that total
program has an allocation of 60 mllion.

But to get started today we'll start
with the Mcro Loan Program and Shanel da
will share with you the report for all of
the applicants under that RFQ process.
MS. PETE

Good norning. Thank you. The Mcro
Lending Programis a programthat caters
to the smaller financing needs of business
in Louisiana. The Mcro Programw | |
provi de access of credit to entrepreneurs
I n underserved comunities across
Louisiana. It will allow qualified
| enders to eval uate and structure SSBC
eligible loans to neet the needs of snall
busi ness owners. The Mcro Programis a
| oan participation programstructured as a
revol ving | oan fund where each | ender wl|

provide a one-to-one nmatch to allocate
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SSBCI funds. The program participants
wll directly lend to the borrower with
the | oan proceeds to help either with
wor ki ng capital needs, equi pnent or

i nventory purchases, or startup or
expansi on projects.

LED has undergone a Request for
Qualifications Process to identify
qualified |l enders to participate in the
Mcro Program The criteria eval uated
for: experience and qualifications an
identified plan of action, business
advi sory services offered, geographical
coverage areas, and the financial capacity
of each | ender.

I n conclusion, LED is recommendi ng
six lenders for participation in the Mcro
Lending Program Essential Federal Credit
Uni on, Jefferson Econom ¢ Devel opnent
Corporation, Carter Credit Union, New
Ol eans Business Alliance, Lendistry, and
NewCor p.

Essential Federal Credit Union.
Essential is a designated community

financial institution founded in 1972 in
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Pl aguem ne, Louisiana. A significant
percent age of Essential's nenbers are | ow
to noderate incone. Essential Federal
Credit Union has responded to the
community needs via | oans for several
comruni ty devel opnent projects, and | oan
prograns ainmed at providing funding to

di sadvant aged busi nesses in order to
reduce the inpact of the COVID 19
pandemi c.

Jefferson Parish Econom c Devel opnent
Comm ssion. JEDCO, is an independent yet
conpl enentary arm of the Jefferson Parish
governnent. JEDCO is a quasi-governnent al
entity governed by a 21 person Board of
Comm ssioners. JEDCO ains to attract,
grow, and create new busi nesses.

Over 50 percent of the lender's |oan
portfolio are loans to socially
econom cal |y and di sadvant aged busi nesses.
As a | ocal econom c devel opnent
organi zation, JEDCOis commtted to
hel pi ng busi nesses thrive in Jefferson
Parish which is the second | argest parish

i n Loui si ana.
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Carter Credit Union. Carter's
mssion is to help low incone famlies and
busi ness owners create pathways from
poverty to wealth. Founded in 1954 Carter
operates ni ne branches serving nore than
32,000 people in nine financially
di stressed areas in northwest Loui siana.
Carter Credit Union is a comunity
devel opnent financial institution, and a
| ow i ncone designated credit union.

The credit union plays a fundanental
role in inproving access to affordable
financial products and services to the
| argel y under - advant aged popul ati on.

Carter Credit Union's market area
I ncl udes Caddo, Bossier, De Soto, Red
Ri ver, and Wbster pari shes.

NCLABA, the New O | eans Busi ness
Al'liance is engaged in an official
public-private partnership with the city
of New Oleans, and is a internationally
accredi ted econom c devel opnent
or gani zati on.

NOLABA | eads with a mssion to unite

a diverse community of stakeholders to
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i ncrease job gromh, create wealth, and
buil d an equitable and sustai nable future
in New Ol eans.

NOLABA serves seven di sinvested
nei ghbor hoods which are Algiers, Gentilly,
Gert Town, Hollygrove, Lower 9th Ward, and
New Ol eans East, and the Trenme area.

Lendistry. Lendistry is a
t echnol ogy- enabl ed snmal | busi ness | ender
wi th both Community Devel opnent Fi nanci al
I nstitution and Comunity Devel opnent
Entity Certifications.

Founded in 2014, Lendistry was forned
In response to the grow ng need for
capital access with reasonabl e and
responsible terns for small business in
rural and underserved areas.

Lendistry is uniquely positioned to
use it's technology efficiently to
originate small business | oans through
State of Louisiana.

NewCorp. NewCorp is a Certified
Communi ty Devel opnent Fi nanci al
Institution operating as a business

assi stance intern and | oan fund
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specializing in small business, snall
di sadvant aged busi nesses.

The mi ssion of NewCorp is to be an
econom ¢ devel opnent catal yst by providing
techni cal assistance and fi nanci al
products to small and di sadvant aged
busi nesses to i nprove their basic business
capabilities.

NewCorp as well, wll be able to
capital to small businesses throughout
Loui si ana.

These are the six identify qualified
| enders that staff is recomendi ng for
participation in the Mcro Lending
Program

Any qguestions?

M5. GLOVER

H, is it a shock that | have
gquestions? kay. So, | want to talk
about a couple of things. I'mreally

excited that our application is on deck.
| |ove that we have gone through the
process of identifying these

or gani zati ons.

The first one is understandi ng areas
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that are not being served. ay. So, |
notice Al exandria, which is where |I'm
from but Lake Charles, Minroe, don't
really seemto have a presence. | know

that there are two NewCorp and Lendistry
that you say are serving statew de.
NewCorp does tend to have a New Ol eans
bias. And Lendistry, what we're seeing,
IS serving statew de and our nenbers are
usi ng and pronoting how they use a | ot of
technol ogy to reach people -- I'"'mgoing to
make sonme generalizations here. You're
tal ki ng about them being statew de using
technol ogy to access people in Al exandri a,

Lake Charl es, Monroe, and Hounm.

MS. PETE
Yes.
M5. GLOVER

Are we concerned about chal |l enges of
really being able to neet the needs of
smal | businesses in that area when how
we're trying to tell themto reach themis
t hrough a conpany like Lendistry who |
just went to their website. It screans

| "' mout of state. It screans California
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even though they do list other states.

So, like, talk to ne about, |ike, that
credibility that they're going to be able
to build, like, in that area, over tine

t hr ough peopl e who don't have as nuch
access to technology as the rest of the
state. Geat questions and those
guestions cane up as well at our

eval uati on process.

The first question, specific to
reaching out to those rural areas such as
Al exandria and others, Lendistry and
NewCor p, but Lendistry specifically, wll
engage in a marketing programto reach
those areas by devel opi ng those ecosystens
with those small busi ness devel opnent
centers, and other econom c devel opnent
or gani zati ons.

To speak to the technical

capabilities, Lendistry just -- Lendistry
wi || engage technology like QR codes in
order for conpanies to fill out

applications as well as we know that we
are able to do a lot of things through our

cell phones, so conpanies will have sone
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access to really common uses such as the
cell phone.
M5. GLOVER

Ckay. M next question is -- and |
get it. Qur state often has a New Ol eans
bias. So, when |I look at the six, CFls
that are servicing the area and | go, oh,
three of these are kind of really New
Ol eans based. It seens to ne that
2.5 mllionis really focused towards New
Oleans and the remaining is going to the
ot her areas.
MS. PETE:

kay. Geat question. So, the total
programallocation is 10 mllion and this
is a 10-year program This is our Phase
One so this was our first round of RFQs.
The departnent will be engaging in nore
RFQ processes to onboard additional CFls.

Now, we realize this is a new
program W're very excited about it. W
will be marking those progranms, but we're
really hoping that we wll be able to
capitalize through word of nouth and our

existing CDFls on their performance, ease
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of use with the programto really gauge
nore interest in the program And we've
al ready been receiving responses fromj ust
our general marketing efforts with the
depart nent about giving pre-SSBClI updates
of other lenders that are interested in
participating. But the way the prograns
are structured we do have to go through
the RFQ process. So, we're very confident
that we will be able to onboard nore CDFls
and we will be taking into consideration
t hose geographi cal areas.

So, we see a large portion in New
Ol eans, which that's our |argest area,
but if we see a large portion going
towards New Ol eans and we have that
geogr aphi cal coverage, we will have the
ability to shift. And again, this is just
Phase One. It's a 10-year program \W're
very excited, so we're hoping to see sone
significant usage for these conpani es.
M5. GLOVER

And then | want to go on record in
terns of |ike sone of the evaluation

criteria. And so, and this is, |ike,
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after these organi zations -- they're
receiving the noney and they're giving it
out, right. | feel like what they'l|l cone
back and say is, we received 389
applications. And what | want to know is
not the nunber of applications, but how
many people were actually -- or how nany
busi ness were actually funded, right. You
got 389 but you only funded one percent,
right. What we want to know is that nore
busi nesses are getting access to the funds
and if we find that there is a | owner
percentage, or a | ow percent of businesses
doing that then what is it we need to

eval uate or change in the criteria so that
the programreally works for those who

need it? Beyond that |'mthrilled about

program
M5. PETE
|"mglad you're thrilled. 1'd just

like to point out we share sone of the
sane concerns as well as the Treasury.

So, those reporting guidelines that the
| enders wll have to abide by as far as

LED is identifying those conpanies were
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I npacted by not only the dollar value, but
you're right, on applications how nany of
t hese busi nesses were actual ly inpacted.
Even further, sonme of our program
requi rements have an individual cap, so
for MLP no nore than 500, 000 per borrower.
So, you're -- it's truly neant for your
really smaller financing needs but we'll

definitely keep that in m nd.

M5. GLOVER
Thank you.
MR, JACKSON:

| had a couple of questions really
along the sane line. This is first
tranche of noney, the first of potentially
t hree dependi ng on success of it. Are we
allocating the entire first tranche anong
those six, or do we have sone nore that
can be allocated. W're not allocating
all the first trench yet?
MS. PETE

No, sir. You're correct. The total

program al location is 10 mllion. This
Phase One will be four mllion with
one mllion being allocated to the |arger
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organi zations, Lendistry and JEDCO and
the others being allocated 500, 000 each.
This is based on their capacity as well as
there ask as it is a one-to-one match.

So, the lender had to identify what their
contribution would be, so it's

four mllion in total which we wll
establish a eight mllion-dollar revolving

| oan fund i n Loui si ana.

MR JACKSON:
But the four mllion --
M5. RANEY:

For tranche one.

MR JACKSON:

Ten mllion is tranche one or 10
mllion is the total program
MS. RANEY:

Ten mllion is total. W're |ooking
at four mllion for tranche one. So, that
| eaves six mllion on the horizon.

MR, JACKSON:

Ckay. So, we have all ocated
everything that's in the first tranche to
these six. There's no roomfor any others

until we nove to a second or a third --
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MS. VI LLA:

Additionally, we wll have in the
agreenents that if they are not performng
within a certain period of tinme that we
have the ability to draw that back from
them that allocation back fromthemto
re-access it and give it out to soneone
who's probably doing a lot better than
they are. So, we have that flexibility
that we're witing in to the agreenents.
MR JACKSON:

(kay. But the bigger point is
addi tional players in those other areas if
we have issues with our two statew de
providers, we won't be able to potentially

recruit others until we get to a second

round?

MS. PETE
No.

MR, JACKSON:
No?

MS. PETE

W will have additional RFQs. W
w || have additional RFQ selection

processes. So, this is --
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MR JACKSON:

But you won't be able to do anything
with them w thout taking noney back from
the others until we get to a second round;
Is that right?

M5. PETE

The reall ocation wll provide
opportunities.
M5. QGUESS:

The reallocation -- the other good
t hi ng about the programis that Treasury
provides us with the flexibility to nove
noney. You know, if there's sone
I nactivity or slow activity within a
program we can actually reallocate nonies
to that need for the additional players to
be in.

| just want to point out that
originally I don't renmenber how many we
had -- well, we had eight, but we send out
alisting for the RFQto -- let's see.
don't renenber what that nunber is. W
had ei ght that responded. And one of the
things we | ooked at was to nmake sure that

t hose geographi c areas around the state
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were covered and those are the ones that
MR, JACKSON:

| don't doubt that it was difficult,
but | al so have sone real concerns about
how t hey are going to reach those markets
that don't have sonebody, specifically,
residential there and focused there. You
know, I'msure -- there are a |ot of small
busi nesses that this would be targeted for
and this would be ideal for that are not
even to the point of finding their way to
the smal|l business center at the |ocal
university yet and that's ny concern. How
are you going to reach then? The sign up
with a QR code is great. |'m|earning
about QR codes and |inks and how that all
wor ks, but ny bigger concern is how you
reach people in the first place and | just
don't know.
MS. VI LLA:

Anot her thing that we are doi ng aside
fromallocating to certain conpani es and
financial institutions, the dollars that

are comng from Treasury, we are actively
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working with the office of State
Procurenent on a marketing RFP specific
for this program

So, I"mactively involved in that.
We have gone through many iterations. W
actually have a call later today to talk
about a tool that we want to have
avai l abl e to our small businesses that
allows themto be matched up with
providers in their area. So, that's one
thing that we're doing outside of this,
and it is going through an RFP process.

So, that resource we are trying to
line up with when we get that funds, as
well as a marketing RFP that is going to
be rel eased hopefully soon to the public,
so that we can actually pursue marketing
this specific programall across the state

and not nuddy it with what we do in LED

mar ket i ng.
MR, JACKSON:
| nmean, | agree, Ms. d over, that

iIt's certainly to be expected that the top
four Metro markets are going to be easier

to handle than the | ower four Metro
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markets. | get it and that's always goi ng
to be the case and that's not a problem
with that. The real challenge is can we
work a little bit harder to figure out how
to reach the small er nmarkets, because they
don't have the infrastructure in that
regard. | renenber the nmaps when we had
the commttee neeting. They are just
broad gaps and the challenge is to
recogni ze that and figure out how we can
fix it and not just this is the way it's
got to be and | know y'all are -- | know
y'all get that.

MS. VI LLA:

We just haven't spoke to the board
about our efforts that we're doing to
address the marketing and al so providing
resources for the small business to be
mat ched up wth providers. So, we've not
really spoke about that at the board
neetings, so | thought it was inportant
for you all to know additional things that
we' re doing on the back end that it's just
a process that takes tine which

unfortunately not as quick as | need it to

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com



© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LEDC BOARD MEETING 09/08/2022
Page 73

be, but we are working through that with
st at e purchasi ng.
MR, JACKSON:
Right. R ght.
DEPUTY SECRETARY LAMBERT:

Tedra, 1'Il ask you a question. In
the rural roadshows, are we al so
mentioning SSBCI in those gatherings?

M5. CHEATHAM

Yes, that's correct. W are talKking
about SSCBI and providi ng brochures and
encouraging themto reach out to their
CDFls in the area. So, those are it |I've
spoken to and materials are avail abl e at
each of the roadshows.

DEPUTY SECRETARY LAMBERT:

Thanks. | didn't nmean to put you on
the spot, but, again, that was -- so
August 24th, that was in Mathews, that
woul d be Bayou -- Jennings | ast Wdnesday
t he 31st, Southwest, and then Amte
yesterday, right? That woul d be kind of
the Florida Parishes. So, | think in all
if we can get a marketing group on board

as well to anplify sonme of the things that
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we're trying to do in person to help
spread the word.
M5. GLOVER
So, | try to give real |ife exanples.

And I'mgoing to give one but | want sone
clarification. The roadshows that y'all
are doing, are people typically neeting
between |ike the hours of eight to five in
order to participate, to hear about what's
taki ng pl ace?
MS. PORTER:

And, Tedra, could give your full nane
for the -- thank you.
M5. CHEATHAM

Yes. H . Tedra Cheathamw th LED.
So, it is 9:00 to 11:00 a.m neeting.
What we are seeing is that they're
generally not general public that are
com ng, but they are our allies and
partners in those regions. So, we're
seei ng everyone fromsmall business,
mayors, police jury, and a | ot of our
ot her econom ¢ devel opnent partners in the
area that are actually there, and they are

the ones that are taking that out to all
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of their contacts as well.

So, we probably had about, the first
three we probably had about 120, 130 total
| eads and the press is also covering it
heavily in each of the nmarkets.

M5. GLOVER

So, here's your real |life exanple
that |I'mgoing to give.
M5. CHEATHAM

Sur e.

M5. GLOVER

Every -- al nost every norning, at
| east a few days a week, ny brother and |
talk. I'mhere. | have a construction
conpany. He's there. He's finally left
his job and started an I T conpany. He
struggles to find a teenager or soneone
recently out of college who is going to
just be a helper on a job so that he can
install whatever security, IT wring,
what ever he's doing. He drops his kids
off. He does that nine in the norning to
probably about seven or eight in the
afternoon. He's not making it to any

smal | busi ness devel opnent center during
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t he day, because he can't because he's
understaffed. Wen he's hone he's reading

to his children trying to nake sure

they' re taken care of, |ike, whatever, for
school. He's not really | ooking at the
| ocal news. |I'mtrying to encourage him

tojoin like a Kiwanis or a rotary

what ever so he can connect, whatever.

He's savvy on the technol ogy, but he
doesn't belong to any of the

organi zations -- and |I'mworking on

that -- that is going to funnel the
information to himand then allow himto
go get the information |ike works with his
schedul e.

So, yeah, he m ght scan the QR code,
but having the tinme to sit down with
soneone to explain, |like, who in the heck
Is Lendistry in this area and what does it
mean, he has the benefit of a sister who
Is sitting on the board. But I|ike
everyone else who is like him how are
they finding it out? It can't be that
this organization is going to nmake sure to

share this with a group, because every
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time | hear share with a group it's always
sone e-mail that's being shared out. But
If he's not associated with it and he's
not on the e-mail list, howis he getting
that information? |If he's not at the tine
wat chi ng the | ocal news because he's
probably still at work, howis he getting
that information? In nmy mnd | always
think it's a huge billboard, but the truth
of the matter is the only billboards you
really see is Gordon McKernan and the
personal injury |lawers on there. So,
i ke, how are we getting that information?
That's what | can't figure out and that's
t he chal | enge.
MS. VI LLA:

It is. It is a struggle. |If you're
mar keti ng your services, if you're
mar keting a product, if you're marketing a
programthat continues to be the issue. |
will say that these rural roadshows are an
overview with our stakehol ders and allies,
but we have people on the ground through
our small business services that are

around the state every day. W are doing
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it through the round tables and sone of
these other things. But it continues to
be a struggle and we're open to any
suggestions that you have to do so. It's
just the --
MB. GLOVER

And in line wwth the small
busi nesses, they're -- so soneone once
told ne you're either good at your trade
or you're a good business person. Rarely

are peopl e bot h.

M5. VI LLA:
That's right.
M5. GLOVER

And so, they're out there being good
t radespeopl e, how do we get themthe
adm ni strative support they need to take
care of business and often when they're
the only person or short staffed?

MS. VI LLA:

And | think that's one thing the U S
Treasury advises. And so, what we haven't
spoke about yet is the techni cal
assi stance application which is sonething

that is in addition to what the noney
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com ng down, because that's sonething that
we at LED recognizes. Like, | don't need
sonebody to train nme on howto do ny
accounting. | don't need sonebody to
train me howto draft projects. | need
sonebody to do that for nme. And so,
that's one of the things that technical
assi stance application is for the

prof essional services to help those small
busi nesses, because it's true. | nean, |
grew up, ny father was a small business
owner. You're fromsun up to sun down
you' re runni ng your business. They don't
know about the prograns that are out
there, because they're too busy running
their progranms but that's what we're
trying to do with trying to figure out

t hrough this marketi ng RFP because it's
very specific. It's very pinpoint, |aser
focused on the small business owner and
how we get this information out to them
because they don't know what they don't
know. They don't know t hese prograns
exi st out there, because they're busy

trying to run their businesses.
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So, | think that we're going to see
sone successes once we are able to secure
and procure a provider for this. But
i deal ly, what we need is sonebody who has
sat in the shoes of a small business owner
who knows what the trials and tribulations
are and so that they can really hone in on
how you get to that person and how you get
to that small business owner.

MB. GLOVER

| would say e-mails, marketing
canpai gn probably needs to be divided in
to two groups, right? You have ny brother
who was |ike, oh, yeah, | have this |atest
cell phone, iPhone, where |I'mlike nah,
|"'mgood with six versions ago. And then
you al so have the busi ness owner, | guess
|"mgoing to say older than ne, right, who
technol ogy naybe isn't their thing or
t hey' ve been in the business for 15 to 20
years.

MS. VILLA:

Ri ght. Each stage of snall

busi nesses, you know, you have your mcro,

smal | business, zero to three people. |
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mean, it goes all the way up and those are
on the edge of going to the next |evel.

So, those are all things that are
very targeted, very specific, very
different than the other, so we are very
hopeful with these marketing dollars that
we will be able to put the story out
there. You know, |et them know what's
avai lable to them And also froma
pl at f or m st andpoi nt too.

In our small business group within
LED we have Source Link which is -- which
we' ve depl oyed out. W are working on
pilots throughout the state, because it
basically lets the small busi ness owner
know what resources are out there for
them and that coupled with this platform
that we are trying to put in place froma
vender, so that the provider and the snall
busi ness, whatever those needs are they
can match up.

So, we're really going full court
press froma technol ogy standpoint al ong
with a marketing, very direct marketing

plan forward. So, you know, we're
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excited. There's never been a tine that
we' ve been able to have this nuch noney
driven toward small businesses from
mul ti pl e baskets whether it's technical,
mar ket i ng support or professional services
to technology. So, we are really excited.
It is a big el ephant and we are eating it
one bite at a tine. Hopefully, we'll
reach the rewards Iimt at the state
| evel .
M5. GLOVER

| ook forward to seeing the
mar ket i ng canpai gn, Anne.
CHAI RMAN ROY:

Questions, comments as it relates to
M. Jackson's comrents and questions. As
| recall the overwhelm ng majority of CFls
in the state are banks. Just wondering to
what extent we approached any of them
| ocati ons of nore than one parish, granted
mcro |oan programis just that. [t can
be sonmewhat chal |l enging to get banks
perhaps to participate, but that said they
are CFls and are charged with behaving as

such. 1'mjust wondering to what extent
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we approached any banks, because,
certainly, | know several on the list --
last | | ooked -- that are |ocated and have

a huge footprint in north central
Loui siana all the way down south, and by
having one on the list it could help
realize sone of the concerns both of ny
col | eagues brought up relative to being
able to dissem nate the information, have
mul tiple | ocations, and soneone m ght be
able to approach. Plus you just bring in
different entities into the mx. Anyhow,
| know you' ve worked very hard on this
entire vetting process, but | just feel |
woul d be remss if | didn't ask the
guesti on.
MS. GUESS:

They were included in our broad
mar keti ng and announcenent for our RFP.
W were a little disappointed as well that
there was not as overwhel m ng response as
we had hoped, and it could very well be
because of the mcro | oan program But
what it did do, sone of the I enders that

were CDFIs in other areas, they started
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I nqui ri ng about the other prograns. |
think the coll ateral support program which
it's going to create another avenue to
provide the collateral to snall

busi nesses, the awareness of our guarantee
program so may not be driven strictly to
our mcro programbut it did raise -- the
roadshows are also raising the interest in
our other prograns where they see they nay
be able to fit a little bit better rather
than the m cro program

CHAI RVAN ROY:

As you know it, we can't participate
but I wish we got we could. W woul d.
Anyway, keep fanning the fl ane.

A followup to that, M. Jackson's
question relative to the recycling, tell
us a little nore exactly about how and
when that m ght happen since we're
buttoning this tranche off.

MS. RANEY:

So, when you nention recycling are
you tal king about the nmultiple tranches
where funds will be disbursed to the

agency fromU. S. Treasury?
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CHAI RVAN ROY:
Well, as | appreciate it wll -- we
will be able to recycle sone of this first

tranche at sone point, right?
MS. RANEY:
That's correct. So, the expectation
I's that once these | enders receive our 50
percent of the creation of the revolving
| oan fund, they contribute their 50
percent, they will have a certain
timeframe to extend those funds to a line
with the expectations set forth from
Treasury to us. W have tinefrane in
whi ch we need to expend the first tranche
of federal dollars in order to be eligible
to call in our second tranche. |If we do
not expend up to 80 percent of that
tranche one, the Treasury gui dance has put
forth sone | anguage that says they w |
take those funds back and put it in the
U. S. Treasury fund, and deened not needed.
Therefore, we are going to have the
sane expectation of these | enders that
they will turn out this first bucket of

noney within a certain tinmefrane. That

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com




© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LEDC BOARD MEETING 09/08/2022
Page 86

detail will be in the |loan participation
docunent for this particular program where
as wth our venture capital programit

will be in the funding agreenent.

However, there is also | anguage not
only for reallocation, as Ms. Villa
previously states, but also for them --
CHAI RVAN ROY:

The termreal |l ocation.

M5. RANEY:

Very good. There will be
reall ocation provisions in the
participation agreenent as well as the
venture capital funding agreenent. And
so, not only in the instance where maybe
demand was nuch softer than was originally
proj ected when these applicants requested
the certain dollar anmpbunt, if there is a
| arger demand we m ght be able to
re-deploy funds there as well.

So, once they expend that first
tranche of noney fromus they will then
becone eligible for phase two, tranche two
funding, in which case we will have

al ready undergone a second wave of RF(s to
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identify additional |enders who nmay cone
on board and have new found interest in
participating, so then we woul d undergo
t he sanme process | ooking at the tranche
two allocation given to us for all our
prograns, and then just piece it out based
on the level of interest whether it is
these six or nore, and we'll just take

t hat approach for the next tranche as
wel | .

MR JACKSON:

So, if they got a tinefranme which
they got to spend 80 percent or it's taken
conpletely away fromus, presunmably, our
arrangenent with them has been expendi ng

their 80 percent nuch quicker?

MS. RANEY:
|t does --
MR. JACKSON:

So, reallocated to sonebody that can
use it. Is that --
M5. RANEY:

So, that's correct. So, essentially,
| would say that the tinmefranme they wll

have is cone out to be a bit |ess than two
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years, and | think that's going to be
dependent upon exactly when we receive the
federal dollars, because our clock doesn't
start until we receive the noney to get
these prograns off the ground. But once
t hat happens, we have the expectations --
so, let's just say, you know, this
particular |lender has a mllion-dollar
revol ving loan fund. They add, you know
-- we give them 500, they give 500. |It's
a mllion dollar revolving | oan fund. So,
essentially on a max |l evel you're talKking
about ten 100,000 loans in two years. |
think that's going to be achievabl e.
MR JACKSON:

It's not very mcro.
MS. RANEY:

Vell, that's on the maxi mum | evel
because now our |oan max is 100, 00.
MR.  JACKSON:

Right, | understand that. And we had

all the discussion there. There are those

that will need that --
MS. RANEY:
That's right.
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MR JACKSON:
-- but that is not going to help
those that need far less. There is a
volune issue if we really succeed with
those it's going to be hard to -- | guess

my concern is we may very well see that a
| ot of those | enders that find ten 100, 000
| oans and they're done and have we really
hel ped? | nean, | know, we went through a
| ot of debate in cracking the program and
setting the limts and that's not
sonething that's open for revisiting, but
that's certainly -- that's a concern.
MS. RANEY:

That was the concern.
MR, JACKSON:

We've just got to be aware of.
MR DAVI D

An exanple, if they are maxed out
woul d they just refer any other businesses
to Lendistry or NewCorp, or would we
possi bly increase that?
M5. RANEY:

So, there will ongoing conmuni cati on

and reporting on a nonthly basis with each
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of these lenders. So, we will be able to
forecast well ahead of schedul e when we're
depleting funds in one revolving | oan fund
over another. And so, sonehow it's our
requirenment in order to call in additional
federal dollars in total tranche one, not
necessarily program specific. So, it
could be a situation where nmaybe between
mcro | oan and col |l ateral support sone of
the equity investnents that have been nade
we have already achieved that 80 percent
for tranche one, therefore, we'll be
positioned to call in tranche two before
having fully expended all of the first

t ranche.

So, there is sone flexibility
Treasury has put in. |If there's nore
demand and we need to call in funds
earlier than anticipated from your
projections or vice versa if maybe one
program does not take off as anticipated
you can submt a nodification as the
Treasury refers to it as a formal process,
and nove funds basically from one program

t o anot her.
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CHAI RMAN ROY:

One other question relative to the
six. |Is there -- are there exclusive
footprints in Louisiana?

MS. RANEY:
So, let ne --
CHAI RVAN ROY:
And do they do any business outside

of Loui si ana?

MS. RANEY:

O the six, Lendistry, | believe,
NewCorp --
MS. PETE:

Lendi stry and NewCorp have the
capability.
MS. RANEY:

Those are the two of these six; is

that correct?

MS. PETE
Yes.

MS. RANEY:
Ckay.

CHAI RMAN ROY:
| f you're doing business el sewhere

and you have a footprint el sewhere, your
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mnd i s el sewhere.

M5. PETE
Lendistry -- |I'"msorry.
M5. RANEY:

| was just going to sinply state that
Carter, one of their locations, is on the
border of M ssissippi and Louisiana. So,
we have been m ndful of that very thought
to make sure that we're catering to the
Loui si ana busi nesses when we plotted out
each individual |ocation for these six
represented today.
CHAI RMAN ROY:

|'"'msorry. They do -- they're all
root ed here?
MS. RANEY:

They're all rooted here with the
exception of Lendistry and NewCorp.
CHAI RMAN ROY:

And we know ny concern. W are
satisfied those two will fit the bill
not w t hst andi ng?
M5. RANEY:

| believe they will have capabilities

to reach those geographi es where we may
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currently have |imtations based on the

| evel of interest in the mcro program at
this particular point in tine.

CHAI RVAN ROY:

M ght want to keep an eyeball on
t hem
MR JACKSON:

The two that are out state that are
going to be statew de, are they already
maki ng loans in the state in general or
not ?

MS. PETE

Lendi stry has not used our Snall
Busi ness Loan Guarantee Program but they
were active in other | oan progranms by way
of COVID 19 efforts. NewCorp has had a
presence in Louisiana. They haven't
participated in our programto date. But
t hey are doi ng business in Louisiana, yes,
sir.

MR, JACKSON:

Was anyt hing, as part of the
screeni ng process, was there any focus on
t he geography of their | oans? Are they

currently making loans -- | knowit's
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t hrough other prograns and all of that,
but they're |l ending presence, is it
statewide or is it concentrated
geographically in the state?

MS. PETE:

W didn't evaluate --

MR,  JACKSON:
You didn't get that.
MS. PETE

No, we didn't evaluate their existing
geogr aphi cal coverage or focus on what was
their capability by using these prograns.
MR JACKSON:

And the reason | ask that is that
| earning curve. They're going to figure
out how to market within those
geographies, but if they're not already in
t hose geographies they've got to | earn how
to reach those geographies. They've got
to figure out the nedia channels and the
contact channels, so they're already -- if
they're not working on it already they're
behi nd.

CHAI RMAN ROY:

Let me see if Ms. dover, M.
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Jackson, and | were involved in the
commttee that kind of beat this in to a
pul p so we have voi ces, obviously, but |et
nme see if the board nenbers have any
guestions, comments?

Al right. Wat other thoughts or
comments do we have?
MR, JACKSON:

| want to make sure staff
understands. |'mnot conplaining. | know

Ms. Gover's not. A lot of work has gone

intoit. |It's just as we continue to
bring it down it's just -- it's not a one
size fits all and never wll be, and

that's what we're trying to be m ndful of.
MS. QGUESS:

And it's not taken that way. |If you
coul d just know the nunber of hours that
have been put in to this, sleepless nights
| understand have taken place. | don't
know why. But, you know, all the things
that you bring to us today are things that
sone of which we have thought about and we
really do appreciate the continued

support, and the ideas that we have and we
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are hopeful that this wll be a program
that we will all be proud of. W know
that you will and you may have to tweak it

as we go along. That's the one thing that
we can fit it where it needs fixing. You
know, we can revisit sonme things in the
rules if necessary, but | think that
first, the first year will be very
I nportant to us. And so, we appreciate
your support.
MR JACKSON:

Does this require a pernmanent vote?
CHAI RMAN ROY:

| would think so, yes.
MR JACKSON:

| nove to inprove.
CHAI RVAN ROY:

Motion for approval. Second, M.
G over. Let ne just say one last thing to
maybe tie it all together. | guess this
IS where the philosophical and virtuous
t houghts that we had of crafting things
neet reality. And you' ve been through the
reality now of trying to sell this, pitch

it to whoever is interested in it and, you
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know, that as we all know can be a
difficult effort, whatever you' re pushing.
We certainly appreciate all your efforts.
| guess, we're -- as the crafters we're
still kind of on the phil osophical side
but certainly understand the reality of

t hi ngs, but you've done a great job.

Any comments fromthe public? Any
comments from the board?

Hearing none all in favor, aye?

(AYES BY ALL.)
CHAI RMAN ROY:

Al'l opposed nay? Thank you.
MS. PETE:

Thank you.

CHAI RVAN ROY:

Al right. M. Bigner, you sure you
want to follow up? You want to step up
t here?

MS. Bl GNER

| don't think |I have nuch of a

choi ce.
CHAI RMAN ROY:
We're out of gas so you're in good

shape.
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MS. Bl GNER:

Yeah, she got the majority of it, but
"1l answer anything that you' ve got.

| m Susan Bigner with LEDC. [|'m
going to -- as Kelly said earlier we're
going to go over the Venture Capital
Progr am

The Loui si ana Venture Capital Program
is arevision of the LEDC s existing
Venture Capital Programto be funded
t hrough SSBCI upon approval and allocation
by U S. Treasury. Program neans to assi st
Loui si ana snmal |l busi nesses to expand
t hrough the support of venture capital
f unds.

The programwi || partner LEDC with
venture capital entities, such as:

Venture capital funds, Angel funds,
foundati ons, and nonprofit organi zations
to create new venture capital funds.

Each fund will provide private
financing through investnents in small
busi nesses in order to create jobs and
I nprove the state's econony. Specific

interests will be given to small
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busi nesses owned by socially and
econom cal | y di sadvant aged i ndi vi dual s,
and very small businesses as defined by
U.S. Treasury. The funds w il nmake

I nvestnents by way of purchase of stock,
subordi nate debt, debentures, or other

I nvest ment instrunents.

LED t hrough LEDC, has gone t hrough
the RFQ eval uation process to identify
qualified entities that wll participate
in the Venture Capital Program The
criteria to evaluate were: Experience and
qual i fication, business plan, fundraising,
growt h-rel ated servi ces, Louisiana
| ocati on, and capacity.

Staff is seeking approval of the
follow ng venture-capital entities for
participation under the LEDC SSBC ,
Loui si ana Venture Capital Program for up
to the stated anount dependent on each
entity's private capital match,
conti ngenci es and paraneters for
participation in the Louisiana Venture
Capital Program Those entities are:

Callais Capital, Inc., Cchsner Ventures,
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Jefferson Capital Partners, the Hackett
G oup, Lafayette Square Hol di ng Conpany
LLC., LSU Health Foundati on New Ol eans,
Loui si ana State University/LSU Foundati on.

Call ais Capital Managenent doi ng
busi ness as Callais Capital Ventures 1]
LP/ Call ais Capital LED Launch, LP seeking
$10 million.

Callais Capital is a registered
| nvestor Advisor with the SEC. The
managenent team consi sts of Harol d
Callais, Il, as managi ng partner and Cl G,
Ni chol as Call ais, as nmanagi ng partner,
CFO, CCO and Corey Callais, managi ng
partner and Chairman. The nmnagenent team
has ei ght years or nore of venture capital
experience with their first fund created
i n 2015.

Their current fund Callais Capital
Ventures, |II/LPis a new for profit
limted partnership fund with a target
goal of raising 55 mllion. It is
proposed that the SSBCI capital wll be
pl aced in a separately nmanaged account or

SMA to invest alongside Callais Capital
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Ventures, IIl. The focus of the fund w |l
be investing in diverse and incl usive

busi nesses, |ow to noderate incone

busi nesses, and investnent with

envi ronnent, social, and governance
factors. Callais has an established

mar keti ng, screening, and eval uation
process in place.

As previously stated, Callais is a
regi stered I nvestnent Advisor and provides
busi ness coachi ng, nentorship, support,
outreach, and other technical assistance
to portfolio businesses.

In addition, Callais has two
initiatives that they have created: One,
I's thoughtful partnership and the other is
startup fund. Their office is located in
Bat on Rouge and the RFQ did not state how
much they had in current commtnents.

Ochsner Ventures seeking $10 mllion.
Cchsner Ventures is a subsidiary of the
Ochsner dinic Foundation. Since 2016 the
fund has invested over 86 mllion
i nvestnments. The staff has at |east three

years experience operating a strategic
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fund.

Cchsner's has a dedi cated i nvest nent
commttee with a CEO and I nvest nent
Manager operating the fund. Wth SSBC
1.0 Heal thcare Innovation Fund which is
not part of the Ochsner Health System
received $1 million in seed funding and
wi || be advising Ochsner Ventures during
the process with procedures and reporting
requi renents.

Cchsner Ventures is a nonprofit,
existing, nulti-stage fund that focuses on
heal t hcare and heal t hcare adj acent
conpani es that advance Cchsner's health
strategy. The fund already focuses on
di versity, equity, and inclusion, but wll
expand its marketing, screening, and
i nvesting to include setting up snall
busi nesses.

Currently, the fund invests in all
states of the conpany's life cycle from
seed to maturity. They have al so
subm tted an RFQ response for the
Loui si ana Seed Capital Programw th both

the venture capital and the seed capital
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operating out of the sane fund.

Cchsner Ventures is funded fromthe
nonprofit healthcare system therefore
there is no fundraising, and it receives
its funding fromthe nonprofit hospital
system

The funds portfolio conpanies are
usually healthcare related and receive
techni cal assistance, nentoring, and
gui dance through the health system

The fund is located at the Cchsner
facility in New Ol eans, but wll have
access to the many other Ochsner |ocations
t hr oughout the state.

Jefferson Capital Partners doing
busi ness as Jefferson Loui siana | npact
Venture Fund, seeking $10 mllion.

LEDC has a good history with
Jefferson Capital. [In 2002, prior to
SSBCI 1.0, LEDC invested one mllion into
their fund and received over $2 mllion in
returns and di sbursenents. The managenent
team has over 20 years of experience and
the group currently has one turn fund, one

In the harvesting stage and at |east for
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in the investing state.

Jefferson Capital's fund will be a
new for-profit limted partnership fund
with a target goal of raising $50 mllion
dol | ars upon approval of SSBCI Capit al
commtnment. It is looking to invest in
early-stage and | ater stage i npact
I nvestigating with concentration on
di versity and inclusion wth 63 percent of
their past investnents to businesses and
under served communiti es.

The group has an existing marketing,
screeni ng, and eval uation systemin pl ace
with I nvestnent Advisor Conmttee nmaking
the i nvestnent deci sions.

The fund has an extensive |ist of
past investors with connections to other
hi gh network individuals, foundations, and
trusts to invest in your funds. They wl|
begi n the process of seeking conmmtnents
upon approval of the SSBCI Capital
Conmmi t nent .

Team nenbers with Jefferson Capital
Partners have positions on sone of their

current portfolio conpany's boards and
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of fer techni cal assistance, strategic
advi ce, financial guidance, and
operational inprovenents to their current
portfolio investnents. They work closely
wWith their investnents to advance themto
profitability. Their office is located in
Mandevi | | e.

The Hackett G oup, doing business as
Reconstruction Fund 1, L3C, seeking
$10 mllion,

This group is a pension and
I nvestment consulting firmfounded in 2011
by Ms. Tony Hackett Atrum (spelled
phonetically). It is registered as an
| nvest nent Advisor wth the SEC and as a
muni ci pal advi sor with mnuni ci pal
securities rul e-maki ng board.

Currently, Hackett nmanages $15
mllion in private wealth assets and
advi ses funds with assets of approxi mately
425 mllion. The managenent team has nine
years or nore of investing experience.

The Hackett G oup plans to create a
new for-profit $50 mllion fund with

Hackett Group being the general partner
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and the fund manager. They will have
Pi ednont Fund Servicing adm nistering the
funds, but they have al so engaged AMCORP
with the task of outreaching, identifying
prospects and communi cation with the
fund's mssions. The fund wll focus,
squarely, on underserved enterprises in
Loui si ana.

The group are advisors to
approxi mately 75 plus individual high net
worth small business clients and has
already received 1.25 mllion in
conmitnents with $650,000 in cash. The
firmw Il be providing accel erated
services to the portfolio conpanies such
as capacity building, nentoring,
net wor ki ng, and technical assistance.
Their office is located in New Ol eans.

Laf ayette Square Hol di ng Conpany,
LLC, seeking $10 million. Founded in
2020, Lafayette Square is a nationw de
I nvest nent conpany that is registered as a
busi ness devel opnent conpany with the SEC
Al t hough they have Lafayette in their

title, they are not |ocated in Lafayette,
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Loui si ana.

The main principles of the
organi zati on have ten years or nore
experience in the industry. Their
headquarters is in New York and have
of fi ces throughout the United States. The
office in New O leans will serve as their
production office.

The group will focus on underserved
| ow to noderate inconme and di verse and
i nclusive small busi nesses. The conpany
w || make use of their product called
Worker Solutions to assist businesses with
their human resource services. They're
| ooking to invest $80 nmillion with this
f und.

Currently, Lafayette Square has over
300 mllion in signed subscription
agreenments with cash commtnents to be
realized in 2022.

LSU Heal t h Foundation Venture Capital
| nnovati on Fund seeking $1 mllion.
Located in New Ol eans, LSU health
Foundati on has an existing nonprofit

venture capital fund and wll partner with
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crucial partners to handle the investing
for the foundation. The focus of the fund
iIs to have a positive inpact on
Loui si ana's underserved popul ation and to
i nprove the health the outcones of the
Loui si ana popul ati on.

They have created a marketing
strategy to ensure W despread access to
m nority, wonan-owned, and di sadvant aged
busi nesses. The | eadership already has in
pl ace procedures and internal controls to
mar ket, screening, and eval uate the deal
farther.

On a side note, Ross Barret who is a
general partner and fund manager for
Thenelios Ventures Il, LP, and LSU Heal th
Foundation are in the early stages of
review ng the potential for a fornal
partnership to provide advisory services
and possi bly nove our Shreveport
busi nesses for consideration in
I nvestnents. |If you recall, Thenelios
Ventures received SSBCI funds in the
previ ous program

Loui si ana Health Foundation i s known
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for their fundraising and has dedi cated
three mllion in returns from

m ssion-related investnments to fund the
required SSBCI match. This fund is
currently a nonprofit Evergreen fund, and
is fully funded by Cchsner Health System

They have al so submtted an RFQ
response for the Louisiana Seed Capital
Program wth both venture capital and
seed capital operating out of the sane
fund.

The foundation al so offers education
to the portfolio investnent conpanies wth
techni cal assistance to be offered through
LSU.

The |l ast one is Louisiana State
Uni versity/ LSU Foundati on doi ng busi ness
as LSU Tiger Venture Fund seeking
$10 million. This will be a new nonprofit
fund to be created on approval of the
SSBClI capital commtnent.

The currently proposed nmanagenent
teamw Il be LSU s staff and faculty from
the Ofice of Innovation and Ecosystem as

well as E.J. Qurso Coll ege of Business.
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Graduate students -- they wll be
| ocated at the Baton Rouge office. This
IS an opportunity for graduate students to
participate with the fund. [t is approved
by the fund nmanager.

Tiger Venture will hire a fund
manager through an RFQ process who w ||
report directly to the LSU Foundati on.

The fund will provide capital referrals,
services and introductions for
entrepreneurs and conpanies that follow a
hi gh growth path and seek to rai se outside
funding. Al growth-related services w |
be provided by LSU  Upon approval of the
SSBCI and capital commtnent, funds wll
be rai sed through the inplenentation of
the relationship through LSU and LSU
Foundat i on.

Again, staff is seeking approval of
these venture capital entities for
participation under the LEDC SSBCI
Loui si ana Venture Capital Program for up
to the stated anobunt dependi ng on each
entity's private capital match,

conti ngenci es and paraneters for
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participation in the Louisiana Venture
Capital Program As part of the
contingencies LEDC will require each
entity's fund to neet the definition of a
venture fund as defined by Title 17 Code
of Federal Regul ation Section 275.203 L1,
whi ch states a venture capital fund nust
represent two investors that it receives a
venture capital structure, has generally
limted redenption rights, holds that no
nore than 20 percent of the anount of
funds aggregate capital contributions and
uncal l ed capital commtnents in
no-qualifying investnents, and limts the
use of | everage.

These funds will also have to be a
3(O1 fund or a 3(C)7 fund as outlined in
the I nvestnment Conpany Act of 1940. They
al so nmust be ruled by Regulation D of the
Securities Act of 1933. Both of these
Acts are federal security |aws governed by
t he SEC.

Each fund nust have a termlimt.
LEDC is requiring a termno nore than ten

years with two possi bl e extensions for
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exiting investnents. They nust be forned
as an LLC or partnership with LEDC as a
limted partner. They nust neet gui dance,
rul es, and requirenents established by
U.S. Treasury and LEDC. Their SSBCI
capital nmust be treated Pari Passu or
better as the Private Capital invested in
each support fund. Al participating
investors will be required to share in the
i nvestnent portfolio risk inline wth

I ndustry standards.

As Kelly previously nentioned there
was high level of interest in the SSBCI
equity prograns. The RFQ responses
presented today anmount to $61 million
which is one mllion over the program
allocated total of 60 mllion. Gven the
high | evel of interest for participation,
staff recommends approval up to the
requested anount with half of the request
bei ng funded upon tranches received from
U.S. Treasure with a contingency that the
addi ti onal anmount may be funded upon proof
of performance at a later date, and as

addi tional tranches are received by the

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com




© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LEDC BOARD MEETING 09/08/2022
Page 113

U S. Treasury.

Are there any questions?
CHAI RVAN ROY:

Questions, comments?
M5. GLOVER

| don't have a question, just a
request that when these organizations are
reporting back -- there's a couple of
those venture capital funds that says they
speci alize in disadvantaged or underserved
communities, et cetera. M only request
Is that when they are reporting back for
themto break down what that is. | think
it's so easy to now stick that statenent
in there and say we serve di sadvant aged
busi nesses, and then when it's tine to
report they're like oh, well nobody
applied. 1'd like to nake sure that when
they are reporting back how many
applications did they receive, how many
they actually funded, and if they could
break it down versus businesses of col or
ver sus wonen- owned conpani es, that woul d
be i ncredible.

M5. Bl GNER
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Ri ght, and there's al so the CDFI
areas too. Wen a fund does a transaction
t hey nust send us the reporting
information along with certifications and
included in that is are they setting
related or very small business. So, that
Is information we wll be collecting on a
transaction basis. W also have to report
that to Treasury. So, it will be covered.
MB. GLOVER

Great. Thank you.

MR, JACKSON:

This is subject to additional

tranches? Do we anticipate at this tine

t hat when those tranches are drawn,

they' Il just go back into those six or
seven, or we'll go through this process?
MS. Bl GNER:

You're going to go through this
process again, because it was such a high
demand, and we know that a couple of the
funds needed to tweak their RFQa little
bit or were not quite eligible at this
point, so we expect to do another RFQ

Al so understand that you' re investing
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period can be up to three to six years.
They will do capital cost. It's not going

to be signed up on any agreenent, here's

your funds. [It's going to be sign your
fundi ng agreenent, do a capital call, say
a mllion dollars, once you got up to 80

percent or nore of that anount, invest it
and they can do another capital call. So,
it'"s not all going out to the --

MR JACKSON:

And are we subject to the sane -- |
know it takes those -- it can actually be
up to five years | assune. | nean, how
does that fit with getting the 80 percent
done and then falling back?

MS. Bl GNER:

That's one of the contingencies that
we're going to have. W do not want to
fund -- if they're asking for $10 mlli on,
we don't want to tie up that $10 mllion
and then not be able to neet that. So, we
probably will do half to begin with, and
they will have to cone -- have to ask for
the additional five mllion or whatever

anount that is after that.
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MR JACKSON:
But the 60 mllion, that's tranche

one for us; is that correct?

MS. Bl GNER
No.
MR JACKSON:
O is that the full -- that's the
full --
MS. Bl GNER

That's the allocation over the whole
program
MR, JACKSON:

Gotcha. All Loui siana conpani es,
right?
MS. Bl GNER:

Laf ayette Square is not.
MR, JACKSON:

No, no, I'msorry. The investnents
are all --

M5. Bl GNER

The i nvestnents are

MR, JACKSON:

Because it was ki nd

fromthe blurbs that you

of hard to tell
had, but they

have to | nvest

I n Loui siana conpanies in
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their funds?
MS. Bl GNER:

There is a caveat that they can
I nvest up to ten percent outside the
state, but before they can invest in an
out of state conmpany, we will be aware of
that. We will be in constant contact with
them W want this to be to all Louisiana
conpanies, so we are in very tight on it
bei ng Loui siana with very few possible out
of state if they're not -- if that other
state doesn't also have a venture capital
program
CHAI RMAN ROY:

|s that part of the Treasury ruling?
MS. Bl GNER:

" msorry?
CHAI RVAN ROY:

That's part of the Treasury ruling,

the ten percent?

VMS. Bl GNER:
Correct.
MS. VI LLA:

They wanted to capitalize on

potential regions being deficient, |ike,
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the @Qulf Coast region for instance. |If
M ssi ssi ppi or Al abama doesn't have a
venture capital fund, they wanted to be
able to regionalize those dollars so
having the all owance of up to ten percent.
CHAI RMAN ROY:

Any ot her questions, comments?
MR JACKSON:

Several of themare bringing in
conpani es that actual do the managi ng.
Does that include deal feed or they going
to do the deal feed and they just got

sonebody running it?

M5. Bl GNER
They wi |l have an investnent advisory
committee that will be making all those

deci sions. Now, they may have sonebody
el se doing the fund managi ng or the
adm ni stration of the fund, but all

deci si ons have to be made by that advisory

comm ttee.
M5. GLOVER

Does Treasury allow -- (inaudible).
MS. Bl GNER

There is a 1.71 percent annual fee

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com




© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LEDC BOARD MEETING 09/08/2022
Page 119

that these funds can receive or take out
of what we allocated their commtnent for
services. |It's not a fee, a nmanagenent
fee. It is a service fee. They wll have
to show technical assistance, nentoring,
gui dance, that type of stuff before they
can -- they have to certify and give us a
description of what technical assistance
or services they gave these investnent
conpanies and it maxes out at the 1.71
percent on an annual basis. That is not
on top of what they're seeking. That is
part of what they are seeking.
CHAI RMAN ROY:

Anyone el se?
MR, ADLER:

| see that LEDC is going to be a

limted partner.

M5. Bl GNER:
Yes.
VMR. ADLER:

Do we have a percentage on a range or
isit all fixed?
MS. Bl GNER:

No, it's just a percentage. That's
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what we've done in the past. | think in
Jefferson Capital Partners, which is a
fund that's closed and they' re conpletely
out of it, | think it was |like
six percent. So, whatever they -- all the
limted partners, whatever our percentage
of that fund woul d be the percentage of
partnership that we have, of ownership.
They have to be -- it has to be a limted
partner. W cannot go in and do an
evergreen fund on these conpanies that are
foundati ons and accept contributions.
Those contributions have to go into the
foundation, and then the foundation has to
be either the general partner or a limted
partner of the fund also with those funds.
MR, ADLER:

Thank you.
CHAI RVAN ROY:

Anyone el se?

Hearing none, I'll entertain a
notion. Motion for approval is presented.

Second?
MR, ADLER:

Second.
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CHAI RMAN ROY:
Any ot her discussion? Comments from
t he public.
Heari ng none, all in favor, aye?
(AYES BY ALL.)
Al'l opposed, nay?

MS. Bl GNER

Thank you very nmuch. | appreciate
it.
CHAI RMAN ROY:

You' re nost wel cone. Thank you
again, staff, for all the heavy lifting we
know it took place before you got here.
M5, GLOVER

Just goi ng back to the previous
di scussion, |'ve been communicating with
nmy brother while trying to feel this out,
so | know that | heard Tedra say, Ardoin
-- one of the benefits of COVID is that
when the PPP Programwas in existence
because everyone wanted the fundi ng and
they had to provide docunentation that
they were actively registered with the
State that they got a ton of businesses

that ended up activating or re-activating
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there. Maybe that is a start of how we
reach conpani es and get them connected --
MS. VI LLA:

Yeah, we have a very -- we have a
nationally recogni zed small business
services teamw thin LED that is an
awar d-w nni ng, recogni zed teamthat has
outreach prograns that they do with snall
busi nesses and yes, nost definitely. W
have seen within our state just as
Secretary Ardoin has said, what has cone
out of COVID is entrepreneurship and
that's what these dollars will enable them
to be successful. That ecosystemthat we
so much need enhancenents to in the state
of Louisiana to support our small business
and entrepreneurs, these prograns, it's
just going to be generational inpactful.

And so, yeah, we have seen the sane
thi ng, the nunber of small businesses, the
nunber of entrepreneurs that have cone out
of COVID and with that, | nean, people are
pushed kind of in a corner and you're
going to cone out and you're going to

succeed.
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And so, yeah, we're well aware of the
nunber of new small businesses that we
have in the state and our small business
teamis |ock and step with the LVAC t eam
we have within LED, and we're working hand
in hand with bringing these services and
t hese opportunities to the businesses.

M5. GLOVER

And | suggest that they didn't bel ong
to one of those snmall business devel opnent
centers, how would they get the
information, and | was |ike, well, but
everyone has to register or everyone

shoul d register --

M5. VI LLA:
Ch, yeah.
M5. GLOVER

-- because it's for the state. So,
maybe that starts off as the initial email

as to how to reach people and your team

will follow up with them
MS. VILLA:

Ri ght. Yes.
MS. Bl GNER

Qui ncy Mouton is head of snmall
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busi ness services for the Secretary of
State's office, and he's at all of those
roadshows with us. So, | will be with him
around next week and we wll have a
conversation with himabout there's a way
we can use sone of those opportunities to
mar ket through that as well. But he is
very aware of the conversations and we'l|l
bring it to the table wth us.
M5. GLOVER

Perfect.
CHAI RVAN ROY:

"Il entertain a notion to adjourn.
So noved, we adjourn. Thank you for
com ng. W appreciate your service.

Meeting concluded at 11:35 a. m
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REPORTER S CERTI FI CATE

This certification is valid only for a transcri pt
acconpani ed by my original signature and ori gi nal
requi red seal on this page.

I, Melissa J. David, Certified Court Reporter in
and for the State of Louisiana, as the officer before
whom this testi nony was admn ni stered, do hereby
certify that this neeting is herei nbefore set forth
in the foregoing 123 pages;

That this testinony was reported by ne in the
stenomask reporting nethod; was prepared and
transcri bed by ne or under ny personal direction and
supervision, and is a true and correct transcript to
the best of ny ability and under st andi ng;

That the foregoing transcript has been prepared
in conpliance with the transcript format guidelines
required by statute or by the Rules of the Louisiana
Certified Shorthand Reporter Board; and that | am
i nforned about the conplete arrangenent, financial or
ot herwi se, with the person or entity making
arrangenent for deposition services; that | have
acted in conpliance with the prohibition on
contractual relationships, as defined by the
Loui si ana Code of C vil Procedure Article 1434 and in
rul es and advi sory opi ni ons of the Board,;

That | have no actual know edge of any
prohi bited enpl oynent or contractual relationship,
direct or indirect, between a court reporting firm
and any party litigant in this matter, nor is there
any such rel ationshi p between nyself and a party
litigant in this matter;

That am not othermnse interested in the

out cone of this matter. WM

MELI SSA J. DAVI D
CERTI FI ED COURT REPORTER
CCR NO. 2020005
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